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• The Johor-Singapore Special Economic Zone (JS-SEZ) is showing great regional potential, 

sparking development on both sides of the border, countering geopolitical challenges. 

• Johor is expanding rapidly and will attract rising as well as varied foreign investments, as the 

SEZ takes shape. 

• The SEZ together with Johor’s development will be crucial to Malaysia’s investment prospects 

and ambition to be a high-income nation by 2030. 

• Continued progress of the JS-SEZ will require tackling previously highlighted issues like 

manpower, movement of people and goods, and ease of doing business.  

• Singapore is developing the area of Woodlands as a gateway to the JS-SEZ, as highlighted 

during the National Day Rally 2025. 
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Economic growth 

Malaysia’s government is aiming for still-

decent average economic growth of 4.5-5.5% in 

its 13th Malaysia Plan between 2026-30, amid a 

more protectionist global economic landscape. 

Johor will be a key contributor. 

 

Johor’s economy expanded faster than 

Singapore and Malaysia’s national rate in the 

post-pandemic years from 2022 to 2024, after 

lagging in 2020 and 2021. 

 

 

Johor’s real GDP growth of 6.4% in 2024 was the 

highest among all Malaysian states. The gap 

with the national expansion of 5.1% was the 

widest since 2016. 

 

 

The government is tapping on sustained private 

investment growth, as it aims for high-income 

status. The JS-SEZ is a major initiative to 

enhance regional integration, attract 

investments, and lift Malaysia’s global position.     
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Malaysia’s investment approvals 

Investment approvals are from diverse 

domestic and foreign sources. Foreigners 

remain attracted to Malaysia, exceeding 50% of 

the total on average over the past three years.  

 

 

Malaysia is experiencing strong investment 

approvals across the manufacturing and 

services sectors, hitting multi-year highs in 

2024. The momentum remains robust in 1H25.  

 

 

Approved investments in the services sector 

have gained traction, with the ‘information & 

communications’ segment becoming 

prominent. Malaysia, particularly Johor, has 

emerged as a data centre hotspot. 

 

Singapore is the top source of approved foreign 

direct investment (FDI) into Malaysia, with the 

share jumping to ~40% in 1H25, up from ~23% 

in 2024. Malaysia will benefit from the JS-SEZ, 

alongside the China+1 strategy. 
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Johor’s investment approvals 

Johor is attracting strong foreign investment 

interest, which accounted for ~60% of overall 

approvals, with momentum going strong. 

 

  

 

The JS-SEZ is a key catalyst of investments in 

Malaysia’s Johor state this year. Johor alone 

accounted for nearly 30% of overall approved 

investments in 1H25. 

 

 

Johor’s approved investments of MYR56bn in 

1H25 exceeded MYR48.5bn in full year 2024, 

and led other states. Johor is eyeing up to 

MYR100bn in investments by year-end, which 

would exceed the recent high recorded in 2022.   

 

Investments in Johor’s services sector continue 

to gain traction. While tech relating to data 

centres is a key driver, there are also 

developments in various areas like real estate, 

hospitality, healthcare, and manufacturing.    
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Johor’s construction activity underway 

The non-residential segment has been the key 

force behind Johor’s strong expansion in 

construction work done, likely due to the data 

centre boom. The residential segment is also 

contributing positively. 

 

As investments in Johor gather momentum, 

construction activity has also risen. Johor’s 

share in national construction work stood at 

~18% in 1H25, ranking second. 

 

  

The growth of Johor’s construction work done is 

sustaining well above the national expansion. It 

is also significantly higher than the pre-

pandemic period, when activity shrank. 

 

 

Malaysia’s non-residential construction work 

done is experiencing sustained expansion, 

driven primarily by Johor. This also underscores 

Johor’s importance in Malaysia’s ongoing 

development to high-income nation status. 
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Developing Singapore’s Woodlands 

Woodlands was highlighted during the National 

Day Rally 2025 to develop northern Singapore.  

Woodlands is the fifth most populated planning 

area by residents on the island. Plans for more 

housing will keep it vibrant.

 

# Planning Area Residents ('000) % of total residents

1 Tampines 284.56 6.8

2 Bedok 276.84 6.6

3 Sengkang 265.06 6.3

4 Jurong West 257.47 6.2

5 Woodlands 255.18 6.1

6 Yishun 229.52 5.5

7 Hougang 228.14 5.5

8 Punggol 199.40 4.8

9 Choa Chu Kang 190.18 4.5

10 Bukit Batok 167.75 4.0

Source: Singstat, DBS

Singapore's planning areas with the highest residents

Singapore day-trippers to Malaysia, likely Johor, 

are already high, and continue to rise in 2025. 

The opening of the Johor Bahru-Singapore 

Rapid Transit System (RTS) Link in end-2026 will 

significantly transform cross-border travel. 

  

To maximise the growth potential of the JS-SEZ 

and improve cross-border connectivity, 

Singapore will expand the Woodlands 

Checkpoint area. It will become 5 times bigger 

when redeveloped in the next 10-15 years. 

 

Woodlands is the northern gateway from 

Singapore to the JS-SEZ. The government will 

build flexible industrial spaces around the RTS 

station. There is room to expand as Woodlands 

accounts for only ~3% of total industrial space.
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GENERAL DISCLOSURE/ DISCLAIMER (For Macroeconomics, Currencies, Interest Rates & Digital Asset) 
 
The information herein is published by DBS Bank Ltd and/or DBS Bank (Hong Kong) Limited (each and/or collectively, 
the “Company”). It is based on information obtained from sources believed to be reliable, but the Company does not 
make any representation or warranty, express or implied, as to its accuracy, completeness, timeliness or correctness 
for any particular purpose. Opinions expressed are subject to change without notice. This research is prepared for 
general circulation.  Any recommendation contained herein does not have regard to the specific investment objectives, 
financial situation and the particular needs of any specific addressee. The information herein is published for the 
information of addressees only and is not to be taken in substitution for the exercise of judgement by addressees, who 
should obtain separate legal or financial advice. The Company, or any of its related companies or any individuals 
connected with the group accepts no liability for any direct, special, indirect, consequential, incidental damages or any 
other loss or damages of any kind arising from any use of the information herein (including any error, omission or 
misstatement herein, negligent or otherwise) or further communication thereof, even if the Company or any other 
person has been advised of the possibility thereof. The information herein is not to be construed as an offer or a 
solicitation of an offer to buy or sell any securities, futures, options or other financial instruments or to provide any 
investment advice or services. The Company and its associates, their directors, officers and/or employees may have 
positions or other interests in, and may effect transactions in securities mentioned herein and may also perform or seek 
to perform broking, investment banking and other banking or financial services for these companies.  The information 
herein is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident of or 
located in any locality, state, country, or other jurisdiction (including but not limited to citizens or residents of the United 
States of America) where such distribution, publication, availability or use would be contrary to law or regulation.  The 
information is not an offer to sell or the solicitation of an offer to buy any security in any jurisdiction (including but not 
limited to the United States of America) where such an offer or solicitation would be contrary to law or regulation. 
 
[#for Distribution in Singapore] This report is distributed in Singapore by DBS Bank Ltd (Company Regn. No. 196800306E) 
which is Exempt Financial Advisers as defined in the Financial Advisers Act and regulated by the Monetary Authority of 
Singapore. DBS Bank Ltd may distribute reports produced by its respective foreign entities, affiliates or other foreign 
research houses pursuant to an arrangement under Regulation 32C of the Financial Advisers Regulations. Where the 
report is distributed in Singapore to a person who is not an Accredited Investor, Expert Investor or an Institutional 
Investor, DBS Bank Ltd accepts legal responsibility for the contents of the report to such persons only to the extent 
required by law. Singapore recipients should contact DBS Bank Ltd at 65-6878-8888 for matters arising from, or in 
connection with the report. 
  
DBS Bank Ltd., 12 Marina Boulevard, Marina Bay Financial Centre Tower 3, Singapore 018982. Tel: 65-6878-8888. 
Company Registration No. 196800306E. 
  
DBS Bank Ltd., Hong Kong Branch, a company incorporated in Singapore with limited liability. 18th Floor, The Center, 
99 Queen’s Road Central, Central, Hong Kong SAR. 
  
DBS Bank (Hong Kong) Limited, a company incorporated in Hong Kong with limited liability.  11th Floor, The Center, 99 
Queen’s Road Central, Central, Hong Kong SAR. 
 
Virtual currencies are highly speculative digital "virtual commodities", and are not currencies. It is not a financial product 
approved by the Taiwan Financial Supervisory Commission, and the safeguards of the existing investor protection 
regime does not apply.  The prices of virtual currencies may fluctuate greatly, and the investment risk is high. Before 
engaging in such transactions, the investor should carefully assess the risks, and seek its own independent advice.     

 
 

Sources: Data for all charts and tables are from CEIC, Bloomberg and DBS Group Research (forecasts and 
transformations) 


