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Sustainability governance structure

We recognise that the largest impact we create 
is through our lending and financing activities. 
We are committed to responsible banking 
practices by integrating sustainability into our 
risk management as well as the lending and 
banking solutions we offer our clients.

Tackling climate change is a critical priority 
due to its urgency and given how connected 
it is with other sustainability challenges. We 
see the case for accelerating climate action 
as a societal responsibility, risk management 
imperative and business opportunity. In 
2022, we established our very first set of 
science-informed decarbonisation targets for 

our Scope 3 financed emissions. Since then, 
we have been focused on translating our 
climate ambition into action to accomplish 
real world decarbonisation. We believe that 
Asia’s transition must be people-centric, 
aimed at balancing social, economic and 
environmental considerations. 

As a leading Asian bank, we have an 
important role to play to ensure a just and 
inclusive transition that improves the living 
standards of Asia’s growing population. 
We have enhanced our Transition Finance 
Framework to guide our approach to capture 
transition-related business opportunities 

and manage potential risks, whilst strongly 
supporting the business transformation of 
our clients.

Our ambition and commitments to support 
the just transition in Asia depend on changes 
in the real economy, from policy and 
regulatory developments to the adoption of 
new technologies. In addition to providing 
innovative financing solutions for our 
clients, we are focused on engaging and 
partnering with key ecosystem players, in 
Asia and globally, to foster collective action 
and collaboration across value chains and 
national borders. 

At DBS, the Board is collectively responsible for the long-term success of the bank and has ultimate responsibility of our sustainability strategy 
and reporting. It provides constructive challenge and strategic advice to management.

To ensure robust governance to oversee the execution of our climate strategy and embed our net zero commitment into our business, we have 
institutionalised a new Group Climate Council (GCC). The GCC reports as a sub-committee to the Group Sustainability Council. Its members comprise 
representatives from key units, who possess the requisite knowledge and capabilities to set strategic direction for our climate-related initiatives.

Our climate strategy

Providing innovative financial 
solutions and advisory services 
to support our clients in their 
sustainability and transition efforts

Forging partnerships 
and engaging with key 
ecosystem players to drive 
collective action

Leveraging technology 
and AI to enhance data 
analytics capabilities

Reskilling and empowering 
our people

Ensuring robust 
governance and processes

Integrating climate and sustainability 
considerations into risk management 
processes to enhance client 
engagement and ensure the resilience 
of our business

Achieving net zero in our own 
operations

Read more on how we are managing our 
operational emissions in the Sustainability 
Report

Our financing and advisory

Business opportunity Risk management
Our operations

Our ambition is to achieve a net zero future while recognising  
our social responsibility to foster a just and inclusive transition

Read more in our Sustainability Report 
Our Sustainability Report 2024 is prepared in accordance with, and taking reference to, the Global Reporting Initiative (GRI), 
the Sustainability Accounting Standards Board (SASB) and recommendations of the Task Force on Climate-related Financial 
Disclosures (TCFD).

Board of Directors

Board Sustainability 
Committee 

(oversees progress against our 
sustainability strategy and 

climate commitment)

Audit 
Committee 

(oversees disclosure matters)

Board Risk 
Management Committee 

(oversees climate-related 
risk management)

Group Sustainability Council 
(chaired by the Group CSO) 

Group Risk Executive Committee 
(chaired by the Group CRO) 

Local Sustainability 
Councils

(in our core markets China, 
Hong Kong, Taiwan, India 

and Indonesia)

Group Climate Council 
(chaired by the Group CSO) 

Council members represented by senior managers across:

Council members represented by senior managers across:

Standing invitation extended to senior representatives across:

Standing invitation extended to:

• Institutional Banking
• Consumer Banking
• Global Financial Markets
• Risk Management
• Technology
• Operations

• Institutional Banking
• Risk Management
• Global Financial Markets

• Legal and Compliance
• Internal Audit
• Relevant Group Management Committee members

• Relevant Group Management Committee members

• Human Resources
• Strategic Marketing and 

Communications
• DBS Foundation
• Strategy, Transformation, Analytics 

and Research
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Board statement on sustainability
“The Board has overall responsibility for the consideration of sustainability issues in the formulation of DBS’ strategy. In 2024, the 
Board continued to provide oversight on DBS’ sustainability agenda, including determining, monitoring and managing material ESG 
factors, guided by the objective to create long-term value by managing our business in a balanced and responsible way. During the 
year, the Board Sustainability Committee (BSC) also oversaw the enhancement of DBS’ approach to transition financing and the work to 
align future climate-related disclosures with International Financial Reporting Standards (IFRS) Sustainability Disclosure Standards.”

DBS Group Board of Directors

Legend:
      Direct oversight
      Supporting oversight
 

To position DBS as the Transition Bank for Asia, our priorities are:

Our strategy is enabled through:
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